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Palm Grove Villas Daily Progress Report

Palm Grove Villas is at 72% completion. AI analysis indicates current execution is on track with close
monitoring needed around procurement and stage handoffs.

Work completed

- Completed concealed electrical conduit checks for Villas 11-14. Plumbing pressure test passed in Block C.
Tile samples approved by client.

- Interior rough-in quality checklist updated by Aarav Menon.

- Client-visible progress photos synced to the portal.

Pending work

- Confirm next-stage material delivery slots.

- Close snag list items assigned to subcontractors.

- Validate tomorrow's labor allocation against task plan.

Delays

- No critical delay reported today.

Expenses

- Attached expenses for today total Rs 84,500.

- Labor and material spend remain within active forecast bands.

Material usage

- Cement and steel consumption logged.

- Low-stock checks completed for priority materials.


